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Preface

Campus Challenge is pleased to share news of the past year's successes in the annual report 2016. It
is the first regional community centre for disabled children and youth in costal Andhrapradeshin
India, providing inclusive education, special education, vocational trainings for youth and outreach,
for in total 1000 children.

The Campus is situated in 5 acres of land at Vizianagaram districts and is run by Association
Saikorian, an alumni association of the Students of Sainik School, Korukonda, near Visakhapatnam
and Dutch partner Friends Indeed.

Campus is a ‘four in one’ program. Shortly:

e The Village, a community with 150 orphan and semi-orphan disabled children

e The School, with English Medium up to 10" class and special education for Hearing,
Visual and intellectually challenged children.

e The Youth department: vocational trainings like Stitching, Carpentry, Print shop and
Computer training for 30 youngsters.

e The Health Care Centre: with Physiotherapy, orthopaedic workshop for 1000 children in
the surrounding villages.

Campus Challenge works conform the CBR Guidelines Delhi 2010 and the United Nation
Convention for Persons with disability (New York 2006).

The year 2016 was a very special year, because we were able to improve our work in many areas.
We see the Village children prosper. We also see that the children in the outreach are doing better
and the youth department finds ways to improve the trainings and create jobs! Also at the
management level we see changes; finance and the middle management becomes stronger. In this
year report, we therefore also like to introduce our staff to you. New is also that we introduce the
new children and say goodbye to children who left us.

Of course we also faced difficulties. Some children got very ill or missed exams. Some very good
teachers left us. But new ones came and look with amazement to our children!

Because all children, whatever the disability they have, are so very strong and determined! They
will overcome their problems! And for us, Association Saikorian and Friends Indeed, it is a
privilege that we are able to help themevery day and help them to shape their future.

(Y

U Sekhar R Madhaviganapathi R L N Sharma Anne Legeland
Chairman AS Director AS Interim Director AS Director Friends Indeed



1. The Children Village

Children home Children at Home

1.1 Introduction

The children in the Village are living in 10 homes, in every home there is one care taker ‘Mother’ or
‘auntie’. The first five homes are occupied by the girl children and the other for boys. The
youngsters are living in corner homes.

In every home children with different disabilities are living together and helping each other. In the
Village here are also the staff quarters and the guest houses. There is a ‘hut’ in the middle for the
children, to come together, chat, make homework's and in the evening do the dance and drama
practise.

the children have a schedule for early wake up, taking bath, doinghomework's, having breakfast and
then go to school, which is across the dining hall.

After having Lunch in the afternoon and playing in the evening, they go to physiotherapy, Yoga or

Dance classes and thenthey are attending study hours, having dinner and finally go to bed. In the

weekends there is a separate schedule and at Sunday afternoon..... A movie!

1.2 A unique community

The children Village is a unique community, where 150 children, youth and their caretakers live in
good harmony. Because: when everybody has a handicap, nobody has a handicap!
The children are in the age groupof 5 — 18. Youth are in the age of 18 — 25.

The children village works like a residential home as per the CBR Guidelines (New Delhi 2010)
which means we are looking after all the 5 components Health, Education, livelihood, Sociallife
andSocial empowerment. Also we work conform the United Nation Convention for Persons with a
Disability (New York 2006) The goal of this Convention is to provide healthcare and education to
children with a disability within their own communities or in close contact with their own
communities.

Children and youth with disabilityare eligible for Campus in these cases:
e Orphans

Children from single-parent families

Children who are severely neglected

Children from families with more disabled children

Children parents come under Bellow Poverty Line (BPL)

At the end of 2016, there are 117 children and 31 youngsters living at campus.
The remaining850 disabled children and youth getting supports via the Outreach program.



1.3 Healthy food for the Children

There is special care and attention is to improve the diet with nutrient values for children as
suggested by Mrs. Wendy Walrabenstsein, nutrition analyst fromHolland.

Also the following care is available:
e RO mineral water round the clock in the campus
e The (light) brown rice has been introduced in both time meals
e Height & Weight check-up for all children doing in every month
e All most all children gained 1 to 2 kg more at the end of December- 2016
e All the children and youth were being given butter milk and lemon juice in addition with the
snacks in view of hot temperature of the summer
e Special hygienic measures are being taken in the kitchen and dining hall

We cook 30 days x 10months x 3 meals = 900 meals per year. You want to donate at a special day?
Most welcome! We will send you the meal scheme. Just mail to director@campus-challenge.organd
write: please send me the meal scheme..!

1.4 The regular medical care

The regular activities at health centre are

e Our health workersregularly monitoring the children whether they are suffering any health
issues like a cold, fever, headache, vomiting, the measles, chickenpox etc. and taking
measures.

e Campus has a part time Doctor, and He will come to the campus three times a week and see
the children who have a problem.

¢ Intotal 42 children attending the Physiotherapy every day.

¢ Intotal 26 children are using the orthotics every day.

e Once in every month we are conducting Orthopaedic medical camp at campus with the
collaboration of Sai Spoorthy Hospital, Visakhapatnam. Dr. Sarath Babu, M.S. (ortho), is
conducting this camp; he is the member of Association Saikorian.

e 11 children were referred to L V Prasad Eye Hospital for special consultations, they referred
magnifiers for some children and behavioural training programmes for blind children.

1.5 Special medical care

Special Medical consultations are prescribed by our Doctor - in the case of seizures, he can refer
some MRI & CT scans - and for Orthopedic cases, Dr. Sarath Babu will also refer some children to
Neurologists.

Collaboration with the MIMS Hospitl Nelamarla at Vizianagaram

For all other specialisms we are colloborating with Maharaja Institute of Medical Sciences,
Nellimarla for further investigations which is refered by our Doctor. All specialists are here:
Peadiatricians, Dermotologist, Cardiologist, Gynic and Dental specialists, Etc



Health Camps Conducted in 2016

Children
SL NO | Camp Conducted |Attended Impression
Eye Camp (By L V Total children examined
Prasad Eye Hospital, Given Spectacles with reduced price
1 Visakhapatnam 111  |[Referred some magnifiers and Behavioral therapy.

Examination including the outreach children.
Orthopedic Camp (by 99 children referred to physiotherapy at medical center.
2 Saispoorthy Hospital) 177 |4 outreach children referred to Surgery.

Children taken to MIMS hospital for general health
checkup. Anemic problem identified for 26 children and
3 MIMS health checkup 86 taken measures for medicines and nutrition food.

1.6 New Admissions

In 2016 eight new children are arrived and we would like to introduce them to you:
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U Anjali K Harshini

B Kavya G Bhavani
Age: 8 Age: 5 o AgerT  Age:8
Hearing Impaired Visually Impaired Visually Impaired Visually Impaired
3rd Class 1st Class 2nd Class 3rd Class

" A = ¥ 4
Relli Lakshmana Kolli Rahul G.Shanmukharao KollaHimadeep
Age: 7 Age: 6 Age: 10 Age: 13
Physically Intellectually Physically Intellectually
Handicapped challenged Handicapped challenged

2" Class 1% Class 5% Class 3" Class



S.no [Name Gender |Age |Category Class |Village and Mandal
1 BoorlaKavya Female | 8 Hearing impaired 3 Poram, Pusapatirega
2 GeddaBhavani | Female | 5 Visually impaired 1 Ch.Agraharam, Pusapatirega
3 Uppada Anjali | Female | 7 Visually impaired 2 Gurayyapeta, Ranasthalam,
4 Kona Varshini | Female | 8 Hearing impaired 3 Vemulavalasa, Anandapuram
5 RelliLaxmana | Female | 7 | Physically handicapped 2 Patharlapalli, Ranasthalam
6 Kolli Rahul Male 6 Mentally challenged 1 Mangalaveedi,Vizianagaram
7 | G.Shanmukharao | Male | 10 | Physically handicapped 5 Locherla, Terlam,Vizianagaram
8 KollaHimadeep Male | 13 | Mentally challenged 3 Satyavaram,G.Madugula
1.7  Children who left in 2016

A 4

M Tharunnaidu CH Appanna D Anjali V Mounika
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Age: 8 Age: 8 Age: 8 Age: 8
Hearing Impaired Hearing Impaired Hearing Impaired Hearing Impaired
5th Class 5th Class 5th Class 5th Class

Janakiram L Ramana D Yeswanth
Age: 8 Age: 8 Age: 8
Physically handicapped Physically handicapped Hearing Impaired
5th Class 5th Class 5th Class

MeesalaTarunNaidu:

Child wants to stay at home with his parents and study with his brothers and sister
ChodipalliAppanna:

He was not able to adjust at Campus and he is more pampered and attached to his parents.
He is living with his parents now.

Darapu Anjali:

She not able to adjust at Campus and she were sent to home and now she is studying 4th
class in Govt School which is near to her parents working place.

Valla Mounika:

She was being sent to home with her parents for her behavior (Removing her dress in front
of all, we tried to avoid that behavior but no change;we had no choice tosend her to home).



5. Janaki ram:
Our student Janakiram was joined in the campus in 2010, He was suffering with bilateral
polio. He studied up to 5th class in campus. In 2016 his condition worsened due to severe
renal failure. His parents took him home. Our outreach team visited and gave medical
support. Due to acute renal failure he expired on 25th of March 2016.

6. Lanka Ramana:
He didn’t like to study English medium, there was repeatedly abnormal behavior and he was
being sent to home on disciplinary action. He joined in the Govt School at his native and
studying 4th class in Telugu medium. Our outreach team is visiting him.

7. DumpaYaswanth:
Intellectual challenged child who went home for Dusserah holidays on 12-10-2016 and
unfortunately he was drowned in the soak pit in his village Mopada of Denkada Mandal.
The director and staff members visited his home. All the board members, Staff, children
and youth conveyed their great condolence to the family members.

All these children stay in the care of our outreach team. We wish them a lot of success in the future.



1.8 The team at the Village

This time, we like to introduce to our team who take with so much love care of our children.

V Ravi kumar S Ramu
Coordinator Residential care Master cook

The mothers in the village

N Butchemma Appalanarasa D Ramjan T Mutyalamma
Home-1 (Youth) Home-2 (Girls) Home-3 (Girls) Home-4 (Girls)

Appalanarasamma P Appayamma T Rajamani I Chinnamma
Home-5 (Girls) Home-6 (Boys) Home-7 (Boys) Home-8 (Boys)

T Ramulamma Surya rao
Home-9 (Boys) Home-10 (Youth)



Kitchen- en garden staff

o
Jo
L oo
R

B Pandayya B Venkata Lakshmi G Appayamma G Appayamma
Assistant cook Assistant cook Assistant cook Assistant cook

G Appanna Thavitamma
Assistant cook Washer woman
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2.  The School Department

Special children Class Prayer time

2.1 Introduction

The school has two departments
e English Medium School — general education
Class 1-10
e English Medium School — special education
Class 1 — 10 Special education for hearing impaired, visually impaired and intellectually
challenged children
Responsible for the school is the school correspondent Mr. Prasad and the director of Campus.

2.2 The English Medium School — general education
In total 61 children are going to English medium school out of which 9 children got -A grade, 16
children-B grade,15 children got C grade and 20 children got D grade in their quarterly exams 2016.

By the end of the final exams 2017 we would like to improve 50% of children from each grade
from B, C and D.
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2.3 The teachers

There are nine regular teachers and three part time teachers are there to teach our children.

i 7
K Prasad M Gayatri A Neelaveni
(School Social and Science Kumari
Correspondent) teacher Hindi pandit
Telugu and Maths
Teacher

N 4
'.,f.‘
K. Ramanamma A 2:?2?;{61?:?' M VPSr:IsaDdurga
i i udi
Primary teacher Mathe Tescher

Kavati Jyothi A Nageswara rao P. Supriya
Special Teacher Special teacher Special Teacher
Intellectually Blind Hearing impaired
challenged

A
i ' ' . i
B Musalayya J Gangadhara rao
Dance teacher Yoga teacher
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2.4  Special assistance is really needed

Children with disability usually lag behind their peers in their education when they arrive at
Campus, but they use their time very well! They improved and are studying well.

However some extra care is always needed:
e Extra study hours in the morning and in the evening
Every second Saturday a general knowledge quiz for all the classes
More attention for the Math’s as some of the children lag behind
Extra English courses (Child tuition software),
Computer classes (Basics and MS Office)
Indoor and outdoor games to stay fit
A very good library

2.5 Children Progress

e Of course our children often go slowly, because of their disability. But they are determined
to succeed. Special focus is needed for the children who are at tenth class:

e Tenth class 2016
Two Campus children who appeared 10th class exam in march-2016 did very well!
V.Maheshgot 9.2 points and S.Ammulu got 8 points.
Tenth class 2017
this year 5 students are going to enter the 10th class pubic exam in March-2017.

e We wish them a lot of success!

2.6  Special education

Special education has three categories and is under the responsibility of the English Medium
School. There are 3 teachers specially trained for the following children:

1. Visually impaired children 19
2. Hearing-impaired children 25
3. Mentally challenged children 13

57

2.6.1 Visually Impaired children

There are 19 children in the class: 9boys and 10 girls. These classes are divided into three
components:

e The regular curriculum

e Braille

e improving mobility, and the regular curriculum

The new required Braille material for 19 children was arranged in 2016 for 1to 7th Standard in 4

subjects.It costs around Rs.27, 000.
We plan to fill up vacant seat with 1 more children in the year -2017
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2.6.2 Hearing-impaired children

There are 25 children in the class: 11 boys and 14 girls. These classes have three components:
e The regular curriculum
e Indian sign language (which, as far as spelling is concerned, is based on English)
e English

Four children were being given the basic education and promoted to 9" class because of their age
criteria.We will discuss with them the vocational training they are interested in.

We need another teacher to handle upper primary children (6th - 10th) and are planning to recruit
this teacher in the beginning of 2017.

2.6.3 Intellectual challenged children

There are 13 children in this class: 8 boys and 5 girls. Classes focuses on developing social skills
and personal skills such as dressing, washing, going to the toilet, and basic knowledge such as
colours, shapes, and numbers. The same children will continue in the batch.

The maximum for this class is 13 children.

There are four children who developed their learning skills very well and after special training they
left their class and went to the English Medium School!

2.7 What a great result: three of our children go to College!

TR Sy ¥

owramma and Kirty: to College in the next village!

- IEQaUu, G

Two campus children appeared for 10th class exam in march2015:
e SuradaRamudu got 9 points
¢ VanamGowramma got 7.8 points.

Both children came at Campus in 2009 and now they are studying intermediate Math’s group in
Model College Bhogapuram! Every day they are going to the college by passenger auto rickshaw.
They are facing the quarterly exams well and are preparing for half yearly exams. They will go to
face the EAMCET (entrance test for Engineerin%) in May-2017. We wish them a lot of success!

In 2017 we expect 5 children who will finish 10" class and want to go to Model College.

14



2.8 Extracurricular activities

Children practising chess at Campus Achieved medals in chess tournament

Yoga and dance

Three days in a week all the children participate in dancing and acting classes. Yoga classes are
also provided in campus three days a week. It’s a must to all the children to participate in these
programs.

Cultural dance competition

The children from campus have participated in the district and state level cultural dance competition
and won 1% places in the category of hearing impaired and orthopedically handicaps in
Vizianagaram and Vijayawada. The district and state level cultural dance 1% place winners.
Congrats!

Sports competition
We encourage the children to do sports every day. Especially when there is a disability, it is very
good for their condition. By now the children are very good and we win a lot of prizes!
For instance;

e Our children the district champion ship for the 3" year by winning 114 prizes
Campus children won 4gold ,3 silver and one bronze in National level special Olympics
Our children won 12 gold ,9 silver and 3 bronze in State level special Olympics
Kum.B.Pydamma even got 4 gold medals in State level PWDS sports
We won 21 gold ,12 silver and 9 bronze, total 44 medals in State level sports for PWDS
Campus children played a key role to bring the State first rank toVizianagaram district
The state level highest discus through 25.80 meters in orthopedically handicap category by
the campus student Mr.P.Ramulappadu in the state level sports for differently abled persons
at Loyola college stadium Vijayawada on 2-12-2016
To all children: congrats!

Chess tournament

To train the brain is also very important! The Differently abled person association chess tournament
was conducted at Visakhapatnam on 28-8-2016.Total 13 Campus children was participated in the
contest and they won medals. A chess teacher could bring the children a step further.

15



2.9 | Learn to Speak English (ILSE)

2.9.1. Introduction

| Learn to Speak English, simply called ILSE, helps the children from 2 to 12 years by raising their
level of independence by means of learning to speak, read and write English and learning Basic
skills and social abilities. It is a program of Friends Indeed too.

2.9.2. ILSE at 42 schools with 69 solarcomputers

We are implementing this program since 2013 at Campus, and also in Government primary schools
at fishermen villages, tribal villages and in slum areas of Visakhapatnam for learning English
through computers. In this program computers (kiosk) are placed at the outside of the school walls
and will be open 06.00 am till 06.00 pm. In these computers the innovative Dutch Child Tuition
Foundation software (Grackle) has been placed with which children can learn the basics of English
without teachers. At the following schools we implemented ILSE.

Fisher Area: 25

Tribal Area: 24

Urban Slum Area: 17

Campus Challenge: 3

There are 69 computers we placed at 42 locations in three areas. And we have covered 5393 children
beneficiaries who are using these computers at schools. We built the iron kiosks at Campus challenge
and Rotary provided the Computers with Solar Equipment.

2.9.3. The tasks of the Coordinator

The three year program in the villages is coordinated via Campus by the ILSE coordinator:

The contact with the 42 schools

The computer general performance, maintenance and minor repairs

New short stories, rhymes and lessons

Efficiency test in all 42 schools

The Computers at the B Kotthavalasa and Chikatipetavillage schools were removed; the
teachers kept them closed. We reallocated them at Dr. Br. Ambedkar upper primary school in
Visakhapatnam.

At Campus there is a lot of attention for Spoken English too: classes are conducted for all children
and all Campus Challenge staff!
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3. The Youth Department

3.1 Introduction vocational training

The campus offers four different vocational training programs: Computer course, print shop,
Stitching and Carpentry for the disabled youngsters.

In 2016there were 19 girls and 11 boys, total 31 youngsters for vocational training on computer and
stitching. At this year there were no students joining in print shop and carpentry trainings since we
are restructuring the trainings.

Also here we like to introduce our staff:

% 2. aY
o (|
V Srinivasu K Satish A Srinivasarao Mr. .Rambab_u
Vocational trainer Vocational trainer Vocational trainer Vocational trainer
Carpentry Print Shop stitching Computers
3.2 Stitching

During the year 19 ladies of differently abled and 12 from general got stitching training.

A numerous number of uniformshave been stitched, mainly for schools in the environment. But the
end of 2016 there came to change: in the first items have been stitched which can be sending out:
shawls, aprons, bangles etc. And special attention has started to set up a unit which will teach the
students to run in the future a company of their own.

3.3 Carpentry training
There was no student joined for carpentry, but a lot of work was done at campus and for
neighbouring companies. In 2017 a special line will start with new students: wooden toys!

3.4  Print shop work

There were no students, but work was done for the school and neighbouring companies.
Please see annex 7and if you have work we can do, please send us a mail director@campus-
challenge.org
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35  Computer training

During the year 9 persons of differently abled got DCA and 29 general students got crash
course, a total number of 38 youngsters got computer training. During the training they were
being taught on Typing M.S. office, MS word, Power point, excel photo shop, theory and
practical work.

3.6  The web shop

search...

CAMPUSA

CRAFTS

We have launched a web shop to introduce products made by our youngsters at Campus Challenge.
We have given training for the youngsters on making thread Bangles, Shawls, Pillow covers,
Mobile pouches, Wooden Furniture and Kids play material from Carpentry shop etc... Please log on
to www.campuschallengecrafts.in to know more about our web shop.

3.7 New plans

The future: a tuk tuk workshop a solar workshop

Several brainstorms about good vocational trainings for disabled youngsters, which give really a
chance to find a job, gave us the following ideas:

18



Tuk tuk workshop

Youth with disability could very well repair the yellow ‘tuk tuk’s and eventually also see to it they
get better motors or even get an electrical motor which is good for the climate!

A back donor of Friends Indeed, named Wild Geese, has embraced this plan and gave a first
contribution, under the condition Association Saikorian and Friends Indeed raise the total needed
estimate. In 2017 we want to start with a teacher and 10 students!

Solar workshop

Another very good option would be a solar workshop, where special abled youth can assemble
small solar products for the surrounding villages. Here a first assessment has been done and we
hope to start this also in 2017.

Vegetable gardening

It would be a very good idea to change the campus land in one big garden with vegetables and fruit.
And at the same time give a vocational training to become a horticulture specialist! Our dream is to
also have a glasshouse, in which we can receive the classes of the neighbouring schools to show
them how to have a garden at school and at home and grow your own vegetables!
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4.  The Health Care Department

4.1 Outreach
4.1.1. Introduction

The Healthcare department has three sections:
1. OQutreach

2. Physiotherapy

3. Orthopaedic workshop

The social workers, doctor, ANM, physiotherapist, orthopaedic workshop, all who are working in
the field, are working conform the CBR guidelines and are responsible for the execution of the
medical plan, the education plan, work if possible, social life en social empowerment

4.1.2. ldentification

By the end of December-2016, Social workers identified since 2010 in total1688differently abled
personsincluding adults of different categories belonging to 379 villages of five mandals in three
districts of Vizianagaram, Srikakulam and Visakhapatnam in the north-eastern coastal region of
Andhra Pradesh. In the year 2016 itself, 77 new persons have been identified. Outreach activities
are planned as per the guide lines of CBR:

e Existing differently abled as per base line in 5 mandals 1611
e New identifications from January - Dec 2016 77
e Total 1688

New ldentifications category wise:

SL | Type of Disability Identified
NO
1 Physically challenged 33
2 Visually Impaired 7
3 Hearing Impaired 8
4 Mentally Challenged 10
> Multiple Challenged 19
Total 77
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Base line Data by the end of December - 2016

SL | Type of Disability Identified
NO

1 Physically challenged 773

2 Visually Impaired 154

3 Hearing Impaired 317

4 Mentally Challenged 187

5 | Multiple Challenged 257

Total 1688

4.1.3. The Medical Team

\

- | |
Dr. Ramesh Mrs. Prema Ms. Aruna Jyothi
Part time Doctor Physiotherapist Health worker

Ms. V Kondamma Mr. Rambabu Mr. D

Assistant Physiotherapist Orthopaedic technician SantoshProsthetic

Mr. K Surya
NarayanaProsthetic

In the Outreach program, social workers play a major role.They go to field five days a week and
interact with the communities. They see the children, preparetheir case studies, examine their
economic status and refer them to Campus challenge for supports.

They conduct awareness meetings to educate the people. They pass the information about the
medical camps and other activities at campus. They do the regular follow up for the patients to
attend physiotherapy, nutrition food supplement for malnutrition children, wearing prosthetics and
orthotics.
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OUR SOCIAL WORKERS ARE:

-
f -5
Mrs Kalyani Mrs Gowri Mr Somayya Mrs Appalakonda
Social worker Social Worker Social Worker Social worker
Ranasthalam Mandal Pusapatirega mandal Bhogapuram mandal Denkada mandal

By the end of 2016 our Social workers covered the following cases.

SL | SOCIAL WORKER MANDAL NO OF
NO | NAME CASES
1 A Kalyani Ranasthalam 245
2 A Gowri Pusapatirega 262
3 K Somayya Bhogapuram 341
4 S Appalakonda Denkada 185

It is the aim of Campus to have 1000 children in our care - inclusive Campus children -

And give them support as per CBR guidelines: medical care, education, guidance to work, social
life and social empowerment. To cover more than 1000 children is not possible.

The other children we refer as much as possible to the government system. Also there a periods a
child does not need care, got very sick and die, or when things go fine, finds a job and does not
need our care anymore!

We will describe the work of these excellent social workers here:

4.1.1 Orthopaedic camps

The team has conducted 9 orthopaedic assessment camps at campus. A total of 114 orthopedically
handicap persons attended. 22 persons were being selected for further consultation and correction
by X-ray and surgery.4 surgeries have been done in various hospitals in Visakhapatnam.

4.1.2 Medicine distribution

In total four mandals we are supporting 65 disabled children with medicine for convulsions and 70
disabled children with nutrition like protein powders. All these distribution is going under medical
officer’s supervision.

4.1.3 Awareness meetings for prevention of disability

An important task of the Outreach team is creating awareness and providing information to parents
and communities to bring down the rate of occurrence of disability. We conducted 41 awareness
meeting in four Mandals (Ranasthalam, Denkada, Pusapatirega and Bhogapuram) for which a total
number of 1039 persons attended the programme this awareness helps the general community to
decrease the stigmatization towards disabled people. The topic is rights of children with disabilities,
available facilities and services.
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4.1.4 Parents meeting

In total 46 parents meeting were being conducted and a total number of 333 parents were attended
the meeting. The meeting concentrate on counselling concerning extra care, health issues, and
education. On top of that, all parents receive individual assistance from the social workers. Once a
month, issues such as the use of medicines, orthopaedic aids, child rights and physiotherapy are
discussed.

4.1.5 Network Meetings
In total social workers participated in 6 network meetings, in that they collaborate with Government
departments and discuss about our services and facilities of campus.

4.1.6 Collaboration with the government

Association Saikorian regularly works together with local government on Mandal and district level.
In 2016, 3 meetings were organized with various government departments. A total number of
318healths and other staff attend the programs as a result of these meetings; the problems in the
area wererealized and the itfacilitatingto take the further action.

4.1.7 Assistive devices

Children and youngsters with a physical disability receive an aid (wheelchair, hearing aid,
Walker, orthopedic aid, etc.), medication and in some cases surgery depending on their needs.
Now that the Campus has its own orthopedic workshop, more aids can be distributed.

4.1.8 Backlog posts for the differently abled persons:

The Government of Andhra Pradesh was announced the backlog posts for the differently able
persons in Vizianagaram district. These posts are only for physically handicapped and they will be
appointed for office assistants and computer operators in Government offices. Our Social workers
created awareness on this opportunity in to their villages and encouraged the youngsters to apply for
the jobs.

Pphysiotherapy Department

In 2016, 40 campus children and 173 persons from outreach a total number of 213 persons are
attending every day for physiotherapy. It is important that the children in the villages also receive
Sufficient physiotherapy as the medical team along with physiotherapist visits the villages once in a
week to give physiotherapy. It is vital that children continue to do the exercises and the parents and
their relatives also encourage them to do the physiotherapy at their home. Therefore, a booklet has
been made for the parents, which includes pictures of all the exercises.

e There are forty children attending for the physiotherapy every day except Sundays.

e A total number of 173, 111 males and 62 female of differently abled persons from various
villages of the 4 mandals were being picking up from their homes by our Ambulance
physiotherapy.

e In the year 2015, total 155 children came from outreach for physiotherapy.

e In the year of 2016, physiotherapy has not done in the months of November and December
because Ambulance was repair.

e In the 173 outreach children 99 clients are new clients who came in the year 2016 only,
others are repeated clients from 2014.

e In this year 2016, total 99 clients are referred for physiotherapy from orthopaedic medical
camps

e Inthose 99 clients 62 are male and 37 are female clients.
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4.1.9 Orthopaedic workshop

The orthopaedic workshop is one of the finest places at Campus. Here three staff members, who are
disabled themselves, understand the children very well and well trained at Mobility India,
Bangalore. These technicians design the orthotics and prostheticswith the guidelines of Orthopaedic
Doctors.

New items in 2016
e Campus children: 43 Orthotic items for26 children
e Qutreach: 47 orthoticitems for25 children and 5 prosthetic items

Repairs in 2016
e Campus children: 32 in-campus children using orthotics.23 repaired.
e Outreach: 40 Orthotics and 36 prosthetic repairs done for 36 children

4.1.10 Collaboration with Mobility India

Advice on individual cases

The ortho workshop works closely together with Mobility India, Bangalore. When there is a
problem or a doubt, staff members make a picture or little movie of the child and send it to Mobility
India. Within a day they get an advice. Also the staff of Mobility India visits Campus twice a year.
Difficult case will come to campus and together a solution will be found.

Students of Mobility India come to Campus
Every six months the team from Mobility India visits our campus for afield training. These students

come from all over the world, since they are placed at Mobility India by the Red Cross.They
practice in the field and do an exam at Campus.

5. Diverse activities at Campus

5.1 Introduction

Campus has good facilities, reason why other organisations like to hire the facilities for activities.

5.2  Parents meeting

A parent meeting was conducted on 25-4-2016.Smt.Madhavi Ganapathi, director has distributed the
Medals, certificates and giftsto the winners in the National Olympics and sports meet for the
differentlyabled children. also the children was advised on caresduring the summer.
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5.3 Child line workshop:

A three days child line work shop was held at campus for the Vizianagaram district child line staff
from 29-3-2016 to 31-3-2016. Venue for the classes, food, accommodation and projector with
system was arranged for the work shop. A total number of 25 persons attended the program

5.4 Master Coach training Sports Special Olympics

Campus hosted the Special Olympics Bharath for the Master Coach training at Gwalior from 1-2-
2016 to 6-2-2016. Mr.V.Ravi Kumar and Mr.K.Satishattended the training program.

Mr.V.Ravi Kumar, Coordinator Residential Care of Campus, is being given the responsibility as
main organizing member to organize the National mock Olympics.

5.5 Community coaches training

The District Level community coaches training programme for all the disability sports in the
Vizianagaramdistrict washeld on 31" Aug and 1%Sep 2016 in Campus Challenge on five
disciplines i.e. Athletics, Aquatics, Badminton, Bocce, and Foot Ball.

A total of 50 coaches& special educators, differently abled persons, SSA IERPs, and staff of
Campus Challenge have participated in the programme.

5.6 The 7th Anniversary of Campus Challenge

Campus opened its doors in November 2009. So every year, the 11™ of November it is the birthday
of Campus. And at the same day it is also the birthday of ‘Anna Madam’, the director of Friends
Indeed.Last year there was a big party, especially for the neighbouring companies and no's, getting
to know Campus — and become a donor!

Maintenance

Solar water heaterinstallation Roof coating

Solar water heater
Solar water heater panel was arranged on the top of the dining hall for the utilization of the kitchen
needs. It supplies 500 litters of hot water which helps to make faster of boiling the rice.

The cool painting

The cool paint work was made in the month of April for the homes staff quarters and service staff
quarters in view of very hot summer.
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Temple Land and Banana Garden

Temple Land beside Campus Challenge Banana Garden at Campus Challenge

The temple land, we hired from the villagers to cultivate vegetables for Campus. We have cleared
the weeds and flattened. In the coming rainy season we cultivate vegetables. The land is suitable for
growing Tomatoes, Brinjals, Bottle guard, Lady Fingers and Beans etc.,. The banana garden is
located beside Medical centre; we have cultivated Bananas for campus. We are using raw bananas
as vegetable. The gardens yields good crop and we used raw bananas once in a week. Next year we
need to replace some Banana plants with new ones and also planning to plant some papaya plants.
The Gardener Mr. Appanna will take care of this Banana garden regularly.

Donor and Guest visits:

-

Air Asia people visit to Campus Challenge EDUKANS program at Campus Challenge

Foundation Friends Indeed

The director of Friends Indeed, Mrs. Anne Legeland, visited Campus during the following periods:
11.02.16 — 27.02.16

06.07.16 — 22.07.16

23.08.16 — 16.09.16

19.10.16 - 17.11.17

[ ]
Friends Indeed is the major donor of Campus. The work of FI at Campus is: monitoring the work,
making reports for the Dutch Donors, getting the Indian fundraising started, meetings with the staff
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and with the board of Association Saikorian. And last but not least: be in close contact with the
children and see how they are doing and where together with AS we can improve. Also Peter
Edelenbos visited Campus to give teacher training for ILSE.

Air Asia visit

Mr. Rajesh Damodaran, manager of Air Asia visited the campus on19-7-2016; he promised to
support the campus challenge and planning to make a trip on their flight with campus children to
Bangalore

Foundation Edukans, the Netherlands

Mr.Dick Verboom, Mr.Herman Kuijer came to give training for the STAR school program.

Campus staff and Dharani staff attended. Also ten persons from YCDA Orissa attended the
workshop from 21-2-2016 to 24-2-2016 at Campus.

Corlaer College Nijkerk, the Netherlands

Thirteen students and two teachers reached campus on 9", Feb, 2016. The aim of this 10 day visit
was to participate in the water, sanitation program of Friends Indeed. In the mornings there were in
the fisher villages and participated in three groups to find solutions for clean water and getting the
garbage out of the villages. In the afternoon the youngsters were at Campus and interacted with the
children. The group was accompanied by Esther van Ameijde of Friends Indeed.

Foundation FEMI, the Netherlands
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Mardhaguda School Constructed by FEMI School Inauguration at Muliaguda

Mr. Leo Verzijl and Mrs Wendy Walrabenstein are old friends of Campus; they visited many times.
This time they brought their friends: Mrs. Jaqueline Cove, Mr.Peter Cove.

They stayed a week at Campus, starting 22-2-2016 and they inaugurated the tribal schools at
Mardhaguda and Muliaguda of Ananthagiri Mandal, a Friends Indeed program.

Also they had a lot of discussions at Campus, mainly about how to strengthen the Youth
Department. And of course, Wendy went to the kitchen to see about the food and also checked how
the children are doing now!

HBL Company

Sri.Syamalrao, HR and his assistant of HBL Company visited campus on 22-9-2016

Oakridge School

Mr. Naidu, executive officer of Oakridge School visited campus on 23-7-2016 and their students
will visit the campus on 25-7-2016.A total number of 141, 3", 4th and 5" class students and 12 staff
members from Oakridge School visited campus. They knew about Campus Challenge and how the
children living at Campus etc... Children voluntarily donated some stationary items to Campus.
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8. Fundraising department

CAMPUSA

CHALLENGE

1 0 Tow0as003 ]
DONATE
' GENEROUSLY )

In Aid Of Disabled Children

Bia friends at Camnus: Bhavani and Aniali Donation Box

8.1. Introduction
India is an emerging economy and fortunately we see more and more Indian companies, funds and
individuals who are interested to help these Indian children! Not at the least the alumni of the

Association Saikorian themselves! This is a very good development.
Also Friends Indeed, the major donor, is assisting AS to make Campus sustainable.

8.2 Fundraising committee

Campus has a fundraising Committee with the seven members

e Two board members of Association Saikorian Mr. U Shekar
Mr. Bose
e Director of Campus Challenge Mr. Sharma
e Assistant Fundraiser vacant
e Finance Manager of Campus Challenge Mr. Sunil
e Director of Friends Indeed Mrs. Anne Legeland
e When appointed, consultant Friends indeed India Mr. Srihari Gorle

This committee is developing a 5 year plan to raise the funds for Campus. They focus at the
companies in the neighbourhood, the Indian and International funds. Currently the Committee is
developing:
e A Meal plan
A House plan
A Maintenance plan
Vocational training plan
Gifts in kind
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8.3. Donations 2016

Friends Indeed
Friends Indeed, our major Dutch donor,

Vizianagar Biotech
Already for the 2016 year, Biotech sent a cheque of Rs. 2, 50,000/-
We are so grateful and we hope to continue the relation many years!

Veda Biofuel

A very new company in the neighbourhood, Biofuel, decided to assist Campus in the future. They
already took the ambulance - from 2007 and very rusty - for a total renovation at their workshop,
which is very great for the fieldwork

Vijaya bank

The Vijayabank at Vizag donated a Braille embosser. The children are most happy with it!
Sri.B.Ramarao, executive director on 26-9-2016 and other staff of Vijaya bank was attend the
function

Mangos
Sri Prabhu, member of Saikorian, donated 1600 mango’s, of which mango pickle was made

Clothes
All children got a new pair of clothes, donated by Mrs. Madhavi Ganapathi

Donation boxes
Our donations boxes are in several places in Vizag and Vizianagaram and we are most happy with
the donations!

Air Asia

The People from Air Asia air lines; Mr. Rajesh Damodaran visited our Campus and interacted with
our children. They offered 4 air tickets for children to visit their head office and site seeing at
Bangalore.
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Mr. Sunil at his desk Campus Challenge Corrupt Free!

9.1. Introduction

The Finance department of Campus is of course the backbone of a good and transparent
Administration.

9.2. Tally
Campus works with the tally system, which means that donors directly get their information from

the system.A back up is made every day. Major payments are done by cheque or by internet
banking.

9.3. Auditor Association Saikorian

The auditor of Association Saikorian is Mr. C K Babu and associates.
If you have a question about Campus, please contact through email: babu.ck@cksassociates.org

9.4. Auditor Friends Indeed

Friends Indeed, as the current major donor, has a lot of back donors in the Netherlands. In the
contracts with these donors it is written and an NGO-specialized auditor will also have a look at the
books and when necessary will train the staff in NGO-rules and NGO-laws, FCRA, etc. This is Mr.
Suresh Kejriwal from Calcutta. His advises, since 2012, are very valuable.

So this is an extra guarantee: the Campus books are checked double!

9.5 Campus transparent, corrupt free and sustainable

It is very important that every Rupee or Euro is spending on behalf of the children. So on a regular
base there are meetings in which we all ask each other:

e Are we transparent? Do donors understand our finances

e Are we corrupt free?

e Are we becoming sustainable?

e Do our decisions contribute to a long and fruitful future for the children?
And always at every point: can we do better?Asking each other these questions and discussing
‘case’ is a very interesting process. Because only by internalizing these questions, it is possible to
change.
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9.6. HRM: Staff administration

Changes in staff:

Staff who joined in 2016

S.Appalakonda alias Aparna
S.Ramu

D.V.Nukaraju
A.Dhanalaxmi:

M.Sai

P.Supriya

Staff who left in 2016

Mr.M.Srinivasarao
Mrs.K.vallidevi
Mr.Y.YellaRao
Mr.Siva Kumar

social worker for Denkada Mandal

cook

special education teacher hearing impaired children
social teacher for English Medium School

Maths teacher for English Medium School

special education teacher hearing impaired children

special education teacher Hearing Impaired
computer training teacher

cook

worked as a computer teacher
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10. The Association Saikorian

S~ — 0ol

The Sainik School at Vizianagaram the Board of the Vizag chapter

Let us also tell something about us. Association Saikorian (AS) are the alumni of the Sainik school,
Vizianagaram and we are active in social work since 2003, when the first home of AS the Krushi
Home for former street boys at Medchal (Hyderabad) was constructed, in collaboration with Friends
Indeed. The Hyderabad chapter is doing a great job there, everyday active in seeing to it the boys
feel at home, go to school and find a job!

It is really great that now at Visakhapatnam the same collaboration is fruitful. We see with so much
pleasurethat Campus is developing and that our children at Campus, our youth and the children in
the outreach are benefitting and prospering. They grab their chances! A lot of Saikorians are
involved. Please contact us if you want to help!

Association Saikorian Board

President Cmde (IN) SVR Murthy, VSM 9246100352
Secretary Lt Col GK Rao (retd) 9849694212
Treasurer N. ChandraSekhar 9246100354
Member ErJ.S Rao 9963327225
Member Mr. V. Vidya Sagar 9701841409
Member Capt (In) CVM Rao Retd) 9966967372

Association Saikorian Chapter Vizag APEX Board

President U. Shekar 9848198536
Secretary Captain Rao 9966967372
Treasurer Bose 8978280202
Member Ds Raju 9849461363
Member DS Kumar 7032644794
Member P.S.N. Varma 8912569942
Member Trisul Kumar 9440435085
Director Campus Challenge Sharma per 02.17 8790366699
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11. Condolence

Vanthala Janaki ram Dumpa Yeswanth G Lakshmi

e Shri VanthalaJanakiram was passed on 25-3-2016 due to Kidney failure, while getting
treated at M.R.hospital, vizianagaram. On behalf of the Campus, Director and staff
conveyed their condolence to the parents and family members at his home. A mourning
ceremony was conducted during the prayer time at campus in the memory of Janakiram on
28-3-2016. Director, staff and all the children participated and prayed for the soul to rest in
peace...

e Onther campus student DumpaYaswanth, Intellectual challenged who went home for
Dusserah holidays breathed his last on 12-10-2016 after drowning in a freak accident in a
soak pit in his village Mopada of Denkada Mandal. The director and staff members visited
his home. All the board members, Staff, children and youth conveyed their grief and
condolences to the child's family members. May God bless his soul with rest in peace?

e Smt.G. Laxmi HIV effected who was working as a social worker for Denkada mandal
expired in the month of March-2016. The director and staff members visited his home. All
the board members, Staff, children and youth conveyed condolences to the family and
prayed for her soul to rest in peace.

33



12. Summary

Looking back, 2016 was a very special year, in which we could a lot for our children.

At Campus itself we see them happily living in the Village and go to School. In the outreach we do
our best to give them the care they need, while staying with their parents. And at the vocational
training we see very interesting developments: youth is developing their talent!

But that does not mean from now on we can relax: on the contrary. The structure is there now
which means now we can focus on quality!

Comingyear we will start with multidisciplinary meeting in which we will discuss the progress of
each and every child:
e How are we covering every aspect - health care, education, guiding to work, social life, and
social empowerment - for each and every child?
a. What is the health of the child? Is there progress? Are we doing our utmost?
b. What is the education path of the child? Is the child on track? Can we do better?
c. What is the dream of the child about future work? Does that match with what the child
can achieve?
d. How is the contact with the parents/village?
e. How is the self-confidence of the child?
e Can we do better? Are we pro-active?
e |s the medical and education file of the child up to date?

Here you see the CBR Guidelines — with which we started this report - coming back.
Other focus points are to strengthen the youth department with new vocational trainings and
strengthen the outreach.

So if your heart opens for these children, please join us! To work at Campus or to spend your

money at Campus is a gift and most rewarding experience, which we are most happy to share with
you! Welcome!
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Association Saikorian Friends Indeed
U. Shekar Anne Legeland

ASSOCIATION SAIKORIAN

TOGETHER FOREVER

Fiends Indeed

Nieuwendammerdijk 329

1023 BJ Amsterdam, Netherlands

0031 6 549 23 887

00919502 66 2112

www.friendsindeed.nl
legeland@friendsindeed.nl

ABN-AMRO SWIFT/BICcode: ABNANL2A
Account: NL83 ABNA 044 726 9461

QNCE A SAXORMN ALWAYS A SAIKORILH

Association Saikorian

Campus Challenge

Konada Junction on NH-5 Road

Poosapati Rega Mandal Vizianagaram AP 535212
00 91 87 90 36699

www.campus-challenge.org
director@campus-challenge.org

Vijaya bank-1FSC code:VV1JB0004026

Account no: 402601011001937
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